GROUP PROFILE

STRUCTURE OF
THE GROUP

A structure of MZP Group is based on our aim to be as close
to our customers all over the world as possible, along with a
requirement for maximum efficiency and flexibility in activities of our particular subsidiaries as well as the entire Group.
Owing to the ever-expanding territory of demands for our
services, the original concept covering above all Central European markets has expanded all over the world. Our cooperation with customers and the largest world’s companies within
the field of our activities (Metso Minerals, Redecam, Cimcorp,
SWISS COMBI, ANDRITZ, CEMEX, Lafarge, Lasselsberger,
Buzzi Unicem, Lhoist, Českomoravský cement, ASKOM, Coal
Mill and others) was a significant impulse for a formation of a
new structure of our company covering all the key territories.

On the American continent, the Group
is represented by MZP KILN SERVICES
based in Ambridge (USA).
MZP PŘEROV, MZP TRENČÍN and MZP
NORWAY cover the European market.
This structure enables flexible and fast
reactions of our Group to our clients’
and partners’ requirements, our expansion to new markets and an intensive
growth of the entire Group.

MZP GROUP

In fields of our activities it is experience that plays the
most essential role. And it cannot be replaced by anything else. The technical aspect of each project is an
important base to build on. However, for a project to be
really successful, economically profitable both for customers and suppliers and completed within a planned
schedule, much more is needed, such as:
• Adaptability to various (and many times extreme) climatic conditions
• Well mapped and carefully organized logistic processes
• Adaptability to a different social, cultural and political
environment
• Adherence to current norms, safety demands, ecological standards
• And, of course, quick reactions to unpredictable events
During more than six decades of our existence we have
realized thousands of successful projects in more than
30 countries worldwide. Thanks to this our experience
can rank within the top not only on the European market,
but worldwide as well.

PEOPLE ARE
IRREPLACEABLE
Our principal strategy in human resources area is maintaining a stable team of regular workforce. Owing to this,
rich experience of previous generations can be continuously passed on.
And not only that: along with up-to-date technologies,
manufacturing processes and new projects coming-in,
our employees undergo continuing education.
Modern technologies may bring-in a speedup and simplification of a project progress, but only in a combination
with knowledgeable, experienced workers competent in
a given field – those are irreplaceable in this sector.
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MORE THAN
SIX DECADES OF
EXPERIENCE

DYNAMIC
TECHNOLOGICAL
DEVELOPMENT

At the time of establishment of our company we belonged,
without question, to the technological top on a world scale.
And we never left the position.
Thanks to our experience we are able to estimate an effect of
a new technology immediately and to put it to the practice in a
very short time – including a thorough training of all workers.
The dynamic technological development shows itself in all
of our activities, from the project management through the
very manufacture to the final assembling of large industrial
complexes.

An exceptional range of our service portfolio is one of essential benefits for our clients and business partners.

EXTRAORDINARY
SERVICE
PORTFOLIO

As one of the few in the world we are capable to cover a complete project delivery by our own resources and activities.
Our service portfolio includes:
• Engineering (project management and construction
organizing)
• Assembly and disassembly activities
• Manufacturing of new equipment and technological
complexes
• Manufacturing of spare parts and their new structural
design
• Transport and handling using our own heavy
mechanization

Thanks to our service portfolio we can offer
to our clients and business partners a significantly higher level for their processes and
demands, for example:
• Simpler decision-making as to particular
suppliers and subcontractors

• Special installation and moving services in industrial
objects

• Higher speed and reliability of the
performance

• Overhauling and maintenance of technological equipment

• Easier coordination of the project

ON A REAL TOP

Owing to our longtime and rich experience, a high quality
work team and up-to-date technological background, we
have become partners for world’s leaders in segments as
cement plants, lime plants, pulp-mills etc.
Among them e.g.:
• Metso Minerals

• Lasselsberger

• Redecam

• Buzzi Unicem

• Cimcorp

• Lhoist

• SWISS COMBI

• Českomoravský cement

• ANDRITZ

• ASKOM

• CEMEX

• Coal Mill

• Lafarge

• and many others
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CONTINUOUS
EFFECTIVENESS
ENHANCEMENT

A sharp increase in orders and cooperation with the largest
world companies resulted in a formation of a new company
structure and the establishment of MZP Group.
Its aim is to ease the access to our services for customers
across the whole world, to enhance effectiveness of planning and processes and to coordinate activities of particular
companies.
A highly important aspect of interconnection of companies in
this Group is sharing experience of many years and a massive engagement of most up-to-date technologies across the
entire Group.

Our basic credo is a complex service and absolute orientation on the customer and his needs. The entire process of
the company management and development is conformed
to this strategy: from the selection and continuous education
of workers through the process management to the development and purchase of modern technologies.

OUR VISIONS
AND FUTURE

Our growth strategy is based on the following:
• Consolidation of our position on existing key markets
• Dynamic development on EU, USA and Scandinavian markets
• Cooperation with the most significant world’s companies
in this field
• Expansion of production areas, technical and technological
facilities
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For our customer or business partner we will
always be a strong, reliable subject with a
solid foundation.
Our company’s development, growth and
dynamics of advancement will always be
benefits from which our customer will profit in
the first place.

MILESTONES
IN OUR HISTORY

•

1953 - establishment of an independent assembly plant

•

1992 - privatization of a former state-owned enterprise

•

2003 - 100% private ownership

Over the years 2014 to 2017 the outputs of our company
grew by 7 mil. EUR in absolute numbers, which means an
increment by 38 % in relative numbers.
The output growth was not disturbed by any external economic factors (the economic crisis fading, economic fluctuations in some markets etc.).

ECONOMICAL
RESULTS

MZP Group maintains a stable number of regular employees
while continuously increasing the outputs.

MZP GROUP

OUR PROJECTS
Longtime and rich experience, a team of our high quality workers and the up-to-date technological background enable us to realize projects extraordinary in their scope and a requirement to cope with highly demanding conditions.
Among them e.g.:

Customer:

Metsä Fibre Oy
Realization:

5/2016 – 5/2017
Place:

Äänekoski, Finland
Field:

Paper-mills and pulp-mills
Parameters:

A total weight of the assembled technological
equipment: 4168 tons

PROJECT DESCRIPTION
Installation and commissioning of 3 lines of technological
equipment for processing of tree trunks into wood chips (spruce,
pine, birch), installation and commissioning of 3 pcs of wood chip
storage facilities and welding of 3 pcs of debarking drum shells.
MZP GROUP took part in building the first next-generation
bioproduct mill in the world. With a value of EUR 1.2 billion, this
plant has become the largest investment in the history of the
Finnish forest industry. Our realization team from Montáže Přerov
a.s. and Montáže Trenčín a.s., numbering 75 workers at peak, was
a part of an international team numbering up to 2300 persons at
peak. Besides accomplishing highly demanding assembly activities
we had to cope with very harsh conditions of the Finnish winter.
The order was extraordinary by the volume of the installed
technological equipment for a period of one year. We have met the
customer’s principles applied for building a plant:
- No accidents
- Elimination of the grey economy
- Responsibility for the living environment
All the customer’s requirements for the work quality and contractual
terms have been met.

Customer:

Aliacem
Realization:

9/2016 - 3/2017
Place:

Mannersdorf ( Austria )
Field:

Cement plants
Parameters:

More than 1000 tons

PROJECT DESCRIPTION
From the second half of September 2016 to 20/3/2017 our company
realized a complete reconstruction of a cement plant exchanger for our
client Aliacem s.r.o. The project investor was LafargeHolcim company,
the world’s largest manufacturer of structural materials, a place of
realization was a production plant Zementwerke Mannersdorf, Austria.
MZP GROUP was a supplier of assembly works and, at the same time,
a supplier of a part of technological equipment.
A total weight of the demounted technological elements and newly
installed parts and steel structures exceeded 1000 tons. Heavy load
handling was carried out using our own mobile mechanization - Grove
6400 mobile crane, LTM 1025 mobile crane and Genie manipulator.
The project was extraordinary in term of time demandingness and
a scope of works. Just before beginning the shut-down, while the
kiln line was still running, needed modifications were carried out and
existing steel structures of the exchanger tower were strengthened
prior to mounting the new technology, which required very strict safety
measures. Further, when the line was shut down, a perfect coordination
of demounting works with demolition of linings of the existing
technology was demanded. The very assembly of the new technology
performed concurrently with installation of new linings into the newly
installed technology was highly demanding as to coordination as well.
All of this was topped by executing all the tasks within the required
time schedule and, above all, not a single accident occurred.

For more references see our websites www.mzpgroup.cz
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Contacts

MZP Group
Thámova 137/16
180 00 Praha 8 - Karlín
Czech Republic

+420 225 379 020
+420 725 935 903

info@mzpgroup.cz
www.mzpgroup.cz

MZP Group members:
MZP Kiln Services Inc.

Montáže Přerov a. s.

MONTÁŽE Trenčín a.s.

328 14th Street
Ambridge PA 15003
United States

9. května 3303/119
750 02 Přerov
Czech Republic

Bratislavská 111
911 05 Trenčín
Slovakia

001 724 318 8653

+420 581 267 111
+420 606 958 091

+421 908 723 167
+421 32 / 744 62 83

kolar@mzpks.com
www.mzpks.com

montaze@montaze.cz
www.montaze.cz

tn@montazetrencin.sk
www.montazetrencin.sk

www

e-mail

phone

